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About Us

Sacramento K-16
Collaborative

The Sacramento K-16 Collaborative launched in 2022 as part of
the California Regional K-16 Education Collaboratives Grant
Program. The Collaborative is committed to advancing
educational equity and workforce opportunities by
strengthening college and career pathways across California’s
Capital Region through a multi-county partnership between K-
12 county offices of education and districts, higher

education institutions, and employers.

</ CAPITOL

N IMPACT Capitol Impact

Capitol Impact serves as the backbone convener, providing
project management, research, and strategy for the
Sacramento K-16 Collaborative. Capitol Impact is a social
impact consulting firm that is dedicated to forging a better
future for all Californians. To achieve this mission, we partner
with visionary leaders across the social sector to advance
practical solutions to our state’s most pressing challenges.

Previous research products of the Sacramento K-16 Collaborative and Capitol Impact are available at:

www.sacramentok16.org/resource-hub/

For more information about Capitol Impact’s services, please contact: research@capitolimpact.org
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Introduction &
Context

From Insight to Impact: Closing
the Loop on Stakeholder
gement



BACKGROUND

Sacramento K-16 Collaborative

il -

El Dorado

Sacramento 0

Expand Career Pathways

Into healthcare, engineering, and

computing.

Expand Dual Enrollment

Expand dual enrollment
opportunities for students across

the region’s education ecosystem.

Support Priority Student
Populations

Students of color, low-income, first
generation, rural, and adult
learners.

Streamline Transfer
Pathways

To create more seamless
transitions for students between

institutions.



Timeline of Capitol Impact’s Research

Landscape Stakeholder

Analysis Engagement

December 2023 - May - October
March 2024 2024

01 02

Best Practices
Literature Review
March - April
2024

Cross-Cutting
Analysis
November
2024 -
January 2025



Three-Phase Research Cycle

TT@
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Landscape Analysis Best Practices Literature Review Stakeholder Engagement Findings
February-March 2024 March-April 2024 March 2025
Assessed the current state of systems and Determined areas of research inquiry to Identify themes and key insights from
supports in relation to four of the inform use of Collaborative resources and conversations with students, families,
Sacramento K-16 Collaborative’s key prioritization of programming to meet educators, and employers. Make
initiatives. needs, gaps, and opportunities within the recommendations for short-term
region. activities and long-term sustainability

of the Sacramento K-16 Collaborative.



Target Outcomes

The stakeholder engagement campaign and findings report are intended to provide
enhanced understanding for the Sacramento K-16 Collaborative in the following areas:

Successes & Program

Barriers

> < Improvement
Increased understanding of Enhanced capacity and
the success factors, barriers, knowledge to improve
and needed supports for programs, processes, and
students from priority pathways in the areas of
populations in the .K-.1‘6 fpcus the grant priorities.
initiatives.

Assets &
Needs

Increased understanding of
existing assets and needs
within partner institutions
across the CERF region in
the K-16 focus areas.

Employers’
Needs

Increased understanding of
employers’ needs in the
areas of healthcare,
engineering, and
computing pathways, and
regional data sharing
efforts.




Methodology &
Approach

Listening to Understand: Our
Engagement Strategy



Research Methodology

The following describes our research team’s activities and outputs throughout the stakeholder engagement process.

1. Held brainstorm sessions with workgroup members. List of research questions and priorities.

2. Drafted research framework and process. Refined research framework and process

3. Designed interview protocols. Draft interview protocols for stakeholder groups

4. Sought workgroup feedback and revised interview protocols. Finalized interview protocols

5. Conducted stakeholder interviews. Raw interview data in the form of recordings and transcripts
6. Reviewed and cleaned all interview transcripts. Cleaned and formatted transcripts

7. Designed a codebook for interview transcripts from research

questions and protocols. Codebook with dominant- and sub-categories.

8. Read and coded all interview transcripts. Master sheets of coded themes by stakeholder group.

9. Analyzed coded comments by workgroup initiative and

Thematic analysis by workgroup and stakeholder group.
stakeholder group. ysis by el group

10. ldentified cross-cutting themes. Cross-cutting thematic analysis

Recommendations for immediate actions and long-term
11. Analyzed cross-cutting themes by K-16 goal. sustainability planning for each Sacramento K-16 Collaborative
goal.



K-16 Collaborative Educational Partners

Stakeholder engagement focused on programs, pathways, services, and supports within these institutions.

K-12 Districts

San Juan USD
Sacramento City USD
Elk Grove USD
Folsom-Cordova USD

Placer Union HSD

Marysville Joint USD

Western Placer USD

County Offices of Education Community Colleges 4 Year Universities
Sacramento County Office of Los Rios Community College CSU Sacramento
Education District (ARC, CRC, SCC, FLC)
FEEE] County OIS Or Sierra College UC Davis
Education

: : Yuba Community College District
Yuba County Office of Education (WCC, YCC)

Yolo County Office of Education Lake Tahoe Community College

El Dorado County Office of
Education



OUR RESEARCH SCOPE

Stakeholders Engaged

3 Student Focus 1 Family Focus 5 K-12 District
Groups (K-12) Group (K-12) Interviews

5 Community
College Interviews

2 4-Year College 2 Employer Focus 1 K-12 Survey with 20+ sacramento K-16

Interviews Groups Dual Enrollment Collaborative Partner Entities
Focus Engaged throughout the

Research Process

Conversations took place from May-October 2025. We conducted outreach for interviews and focus groups, as
well as survey responses, through Sacramento K-16 Collaborative workgroup members.
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Landscape Analysis Recap

Healthcare & Engineering / Computing Sciences Pathway Landscape Analysis

Engineering and computing pathways far outnumber
healthcare pathways, with a 3:1 ratio in K-12 and nearly 2:1 in
postsecondary programs.

Sector Pathways
Imbalance

CTE-Focused, Limited Many pathways are CTE-based, however there is an
A-G Alignment opportunity to strengthen A-G within existing pathways.

Experiential
Learning vs.
Career Exposure

There are strong WBL opportunities, but there is an
opportunity to more clearly define employer and career
exposure opportunities.

K-12: Effective marketing to students/ parents
Community Colleges: Clear, strong program descriptions
Four-Years: Strong student testimonials and stories

Pathway Strengths
by Institutions

15


https://sacramentok16.org/wp-content/uploads/2024/11/Career-Pathways-Workgroup-Landscape-Analysis-Memo_FINAL_2.2024.pdf
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Best Practices Literature Review

Career Pathways Best Practices Action Planning

Information Access

Enhance WBL access by improving program visibility,
communicating advisory outcomes, and expanding student
connections to internships, job fairs, and career
exploration. Strengthen employer collaboration through
targeted marketing and industry networks.

Program Strategy

Support career pathways by embedding early and
continuous career planning, expanding internships, and
aligning coursework with graduation and college
requirements. Strengthen career coaching, increase
student-teacher engagement, and integrate career
awareness from elementary through high school.

Regional Partnerships

Strengthen industry-education partnerships by fostering
employer engagement, leveraging business networks, and
prioritizing skill-based hiring. Expand paid work
experiences and employer-led program design to enhance
equity and career readiness.

17


https://sacramentok16.org/wp-content/uploads/2024/11/Career-Pathways_Best-Practices-Lit-Review-Presentation.pdf

Stakeholder
Engagement
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"And when we have industry partners fully
engaged with our advisory boards, that’s
where we see the greatest impact.”

- Community College Staff




Stakeholder Group: K-12 Students

CAREER PATHWAYS

Insights

o . . Students value currently available career exploration
Promising Practices in opportunities such as various CTE Pathways, Kids
Career Exploration Highlight Helping Kids, and DC Daily. Students express a

Need for More Opportunities desire for more CTE offerings and structured
opportunities to explore diverse career paths.

“I've heard this from a lot of people, but we want
more CTEs at our school, especially in the first years.

»

"You got a taste of such a small portion of each of
these pathways that it wasn't really beneficial. We
didn't learn enough to actually get into the class and
figure out that this is what | would like to do. It was
kind of more just they threw you in there and it felt
like as soon as you were sort of learning about it, they
took you back and then we moved on to the next. So |
just felt like it wasn’t that very beneficial. ”

Students experience challenges in accessing
personalized and visible counseling services to
support their academic and career planning, leaving
gaps in understanding critical requirements and
pathways. Dually enrolled students may not have the
opportunity to be in career pathways because of
scheduling conflicts.

Barriers to Counseling and

Career Guidance

High school students struggle with having agency in

their schedules when they receive them late and “| take dual enrollment fourth period and | play flag
face challenges navigating personalized course football and moving my schedule around, they
selections due to overbooked classes, dual [counselors] overbook a class, ... and | started like
enrollment conflicts, and required course with a B in the class because | missed so much stuff.”

constraints.


https://www.kidshelpingkidssac.org/
https://www.kidshelpingkidssac.org/
https://delcampo.sanjuan.edu/activities/dc-daily-broadcast

Stakeholder Group: K-12 Districts

CAREER PATHWAYS

Insights

Quotes

"Access to technology and transportation is also a

barrier. A lot of the technological systems at the

community college level...doesn't align with our
technological systems. So our students can't log on to a

Limited flexibility in scheduling, misaligned
Structural Barriers Present technology systems between K-12 and community

Challenges for Student colleges, and transportation access create hurdles for
students. Career Pathway alignment such as

Participation in Career expanding scheduling flexibility and improving tech systGeonzilz lgglf ic;t t?ﬁei,ozzzn\::?%gséliii}rbf‘ffanu;i\zgg ‘o
Pathway Opportunltles TR \cNoonunlgcst:%plZ ratriﬁ.t:dents Ih career- make it happen. So those systems don't speak to each
s other.”
Schools and industry partners face bureaucratic

. hurdles—like long approvals for courses and legal "So all of our CTE programs must have what they call a
Bureaucratic Challenges requirements for student contact—that slow CTE advisory committee. As a part of the composition
Hinder Strong Industry- collaboration. CTE advisory boards help, but of the CTE Advisory Committee, you have to have
Education Partn erships engagement varies. Streamlining partnerships and industry partners...Some obviously do it at a higher

ensuring consistent employer involvement are key to level than others."
expanding career pathways.
Dual enrollment can bridge high school and college “Labs are a challenge and also the prerequisite rigor

but often struggles to meet student needs. Students expectations with the community college class...So we
face challenges with prerequisite alignment, adapting have a couple of our STEM pathways aligned to AP

to asynchronous learning formats, and navigating Computer Science for example, whereas if you even
limited collaboration between K-12 and higher have a statistics class, which is like a high-level math
education, making these opportunities difficult to class, at a community college level. They have GPA

access. prerequisites.”



Stakeholder Group: Community Colleges

CAREER PATHWAYS

Insights

Quotes

Community colleges face challenges in recruiting and
retaining faculty for high-demand fields like STEM and

Structural Barriers Limit healthcare, limiting course availability and student ngegsr%tgrg’. \ZJ tceuigj i")'rs gfg{/égigi)ﬂgg[ﬁ ls)sgggrsec;rt:io
Faculty Hiring and Course gccessl’io careelr E?tr? wahys. llelted coursg offefr 'NSS " much higher than what a starting adjunct faculty will
Access in small or rural high schools prevent students from earn.”

accessing advanced math and science courses needed

for STEM careers

Strong partnerships between community colleges and
local industries support the development of career

. . . : "Manufacturing, for instance, and our partnership with
Collaborative IndUStry E?;C%Zy;; 23f’.nof\ljl;r;ﬁilsgvggevr?er:gcﬁ, :Ete:c?é:tzd the Sacramento Valley Manufacturers Association—
Connections Strengthen However, employer engagement varies, with some- gyl @il i’?“ I?elp i (52 develgp our app rgnticeship
Career Pathways companies actively partnering with schools while prosram, LB a 1L c{evelop ing the curriculum, cgnd
sl el S o e Ay masties widhe securing apprenticeships for our future students.

deeper involvement.

Outreach efforts like spotlight nights and high school . . . . .
. : , One of our big events is...our spotlight night where we
industry engagement partnerships such as SMUD’s N . .
L invite all the sophomores, juniors, and seniors from all
Solar Car Race hosted on college campuses highlight .. :
. . . of our feeder schools to participate in an open house
the importance of increasing student knowledge of . . .
fair...to learn about our programs. We invite high
career pathways and access to postsecondary p
. . . : . school programs onto campus, to come see.
institutions, including regional community colleges.



https://www.smud.org/In-Our-Community/Workshops-and-education-resources/Teachers-and-students/Solar-Car-Race
https://www.smud.org/In-Our-Community/Workshops-and-education-resources/Teachers-and-students/Solar-Car-Race

Stakeholder Group: 4-Year Institutions

CAREER PATHWAYS

Insights

Add,r essing STEM Pathway Underrepresented students in STEM pathways often For. racrall.y mmont:zgd ST, ’t.ls & rt)en a
Equity to Expand ace cralenges inmentorsip gap, impaster Lol ferenc e tomert bes teonty
Opportunities for syndrome, and challenges in accessing academic challence. ..imposter svndrome is a real thine. and
Underrepresented resources. Programs investing in supporting priority man s?uc.l'e;ntspouestio!rlw whether they are cag,able

student populations in STEM have proven successful. y q ; y P
Students enough.
Aligning Academic Aligning four-year academic programs with industry ULy 12 [PUEIT G113 QNS E0 GIEVENep e IR i

. standards is essential for preparing students with the et a5 FERPRNEE 1D UnINETY MG, A I presins

Programs with Workforce I Succ‘;e dpin thge et aren’t doing that, they’re going to probably lose some

Needs Enhances Career . : Job | ’ funding...Are they [our programs] closely aligned with
Leveraging employer voice and pitching ROI to

. . . : . career pathways? Are we enabling students to enter the
Readiness employers is crucial to furthering this goal. Rl i i el Sl

. . . .. "Everybody wants to be a nurse. We have a program
Despite strong interest in healthcare careers, limited . ; . .
. called health science that’s basically capturing all
courses, program barriers, and faculty shortages

delav proaress. Expanding partnershins and course students that have an interest in going into nursing and
y progress. txp gp P there's about 2800 students in that program...There's
offerings is key to meeting workforce needs. : "
not enough course offerings.



Stakeholder Group: Engineering Employers

CAREER PATHWAYS

Insights

While strong training programs and regional partnerships “Technology has changed a lot within the last five years. So
Primarily Focus on Entry- exist, they primarily focus on entry-level roles. our biggest hurdle is Al, teaching our own employees how
Level and Need for Employers highlight growing demand for mid-to-senior  to move the docket when it comes to Al, gen Al, and things
. level talent, particularly with tech advancements like of that nature. So that's a real tough ask for a lot of folks
Expanded Development in Al. Employers are looking for initiatives that can train who just may be dipping their toe in there. For that
Middle-Skill Talent and upskill entry and mid-level talent with dynamic skill  reason, we have bought a firm that really, that's all they
sets. do is cross-train folks in technology.”

A strong ecosystem of hands-on training and workforce  "And then from a training perspective, we work with...50

Integrated Learning development ensure students gain both technical organizations a year to support training programs,

. expertise and real-world experience. By combining workforce development, regional workforce development
Experlences SFren.gthen the classroom learning with project-based activities and job- training programs. So that's everything from basic job
STEM Talent Plpell ne readiness programs, these initiatives create more readiness skills, resume building, computer basic skills,

effective pathways into engineering careers. writing to technical training programs.”
Employers emphasize the importance of sustained "One is like sort of that solution-based outcome as a result
collaboration between industry and educational of the process. And two is like, how do we start to make
institutions to create clear, structured pathways. While some of these interactions with our institutions more
partnerships exist, there is a need for more streamlined uniform so it's easier for our employers to participate
and continuous engagement which ensure training versus trying to do one-offs with all the different

programs align with career opportunities. institutions?”



Stakeholder Group: Healthcare Employers

CAREER PATHWAYS

Early Career Exposure in
Healthcare Fields to
Expand Diverse Career
Opportunity Knowledge

Ensuring Healthcare
Employer Participation in
Program & Curriculum
Design

Insights

Employers stress the need for early exposure through
structured career exploration programs, mentorship,
and accessible career pathway maps tailored to local
job markets. Without these tools, students—
especially those from underrepresented
backgrounds—may not pursue viable healthcare
careers.

Programs like KP Launch and Oakmont Health
Career Academy offer structured internships and
clinical rotations that allow students to explore
healthcare roles while gaining job experience.
Employers recognize the critical role these play, yet
face capacity challenges in expanding these
opportunities to ensure students enter the workforce
prepared for patient care and operational demands.

Outdated curricula and slow-moving state
qualifications creates challenges in hiring qualified,
local graduates. Utilizing TPM methods and
collaboration between education and industry will
help bridge the gap between educational
requirements and industry needs, ensuring a well-
trained workforce.

"We need to start educating students at a younger age
about the different opportunities in healthcare. They're
not all doctors and nurses, and that's what a lot of
younger people think."

“You need to have the clinical professional as a partner
to the program, always. And not only a partner, but
they have to be able to look at the curriculum. They

have to be able to be part of decision-making abilities.
And then also they have to commit on the employer

side. We have to commit to you.”

"We all in healthcare should have the same entry point

for individuals, the same requirements and not make it

where we can't bring people in. Don't put certifications
there that are not required. We got to get them
through the door and then we can train them."



Cross-Cutting Stakeholder Themes

CAREER PATHWAYS
o0 oo

Theme: Employer—Education Partnerships are Critical for Career Pathway Success

Key Insight: Strong partnerships between employers and educators ensure that career pathways align with industry
needs. Collaborative curriculum design and strong work-based learning models drive student success. Historically,
though, education and industry have struggled to collaborate meaningfully due to lack of clear roles. Talent Pipeline
Management has been an effective model providing guidance and responsibilities for collaboration in preparing the

future workforce.

Stakeholder

Group Employers

"We have the Oakmont Health
Career Academy who come
through Sutter. It's like a nine
week and they filter throughout
the entire hospital with us. It's
such a great program and a great
example. And then as they go
through, then have the ability to

Quote kind of select the area they would
like to spend more time on.”

Community Colleges

"But we have such a one-on-one
relationship with them [employers]. Not
only are we walking boots-on-the-ground
in the clinical industry—we're actually
on-site—but we also work
administratively with them on
collaboration. So there's a lot of time
spent there, but there are a lot of
barriers."

“Manufacturing, for instance, and our
partnership with Sacramento Valley
Manufacturers Association, they're all in,
helping develop our apprenticeship
program, designing, developing the
curriculum, securing, apprenticeships for
our future students.”

4-Year Institutions

"But I think that because we have those good
connections with different hospitals, clinics,
schools even, it does allow for our students
to then be able to go right into an actual job
as soon as they graduate and get their
licensure.”

26



Cross-Cutting Stakeholder Themes

CAREER PATHWAYS
o0 oo

Theme: Strong Career Pathways Require Early Career Awareness & Guidance

Key Insight: Early career guidance and awareness help students explore opportunities, build relevant skills, and creates
stronger career pathways. When students are engaged early, students, educators, and employers can collaborate more
effectively to support their long-term goals.

Stakeholder
Group

Quote

K-12 Districts

“It's [STEM Pathways] are readily
available to students who are aware
of it and start to see themselves as
doctors, scientists, and participants
in STEM programs. I'd say part of it
is early enrollment—early targeting
of students who wouldn’t normally
be well represented in these
programs. It's about getting to them
early, but also in spaces with people
they feel comfortable with.
Because outside of that, it’s often
the same group of kids accessing
these opportunities in traditional
programs.”

Community Colleges

‘I think that we need to
strengthen our community
partnership. And especially in
those younger years, when
students are starting to develop
a passion for a certain subject
or a certain activity. Or get
involved with a club like the
Robotics Club, where we can
offer those so students are
feeling a sense of belonging and
find those mentors and find
like-minded peers for support.”

K-12 Students

"Also, there should be
more conversations about
your future because |
feel like we're not again,
as she said we're not as
connected to the college
counselors.”

Employers

“The K-16 collaborative should
come out to the employers and
ask about what their current
needs are, what their
forecasted needs are, and then
start building curriculum to
meet those needs. But there is
a starting point too. We need
to start educating students at a
younger age about the
different opportunities in
healthcare. They're not all
doctors and nurses and that's
what a lot of younger people
think."

27



What’s Working: Success Stories from the Region

Bright Spots & Promising Practices

Regional Hospital Pathway Partnership

Barton Hospital offers several programs and educational
opportunities for local community college and high
school students. Students can explore hands-on learning
opportunities while earning credit and fulfilling training
requirements.

Creating Accessible & Equitable Career Pathways

"But one of the things that the high school is doing really well right
now is they have like a really strong collaboration with our local
hospital, Barton. So, and tons of students are doing like all sorts of
internships there...they're doing rotations and watching the
surgeons and watching the physical therapists and watching the
nurses.”

-Lake Tahoe CC Staff

Click to Learn More



https://www.bartonhealth.org/education-training/allied-health-student-programs/

What’s Working: Success Stories from the Region

Bright Spots & Promising Practices

AvenueE

Supports community college transfer students transitioning to UC
Davis through cohort support, mentorship and career exposure
opportunities preparing students for careers in engineering and
computer science. Additionally, the program supports women and
underrepresented minority students in the engineering and
computer science fields.

Creating Accessible & Equitable Career Pathways

"So one of the things that | can speak to with pride is the fact that
our AvenueE program exists in the College of Engineering. We
provide a lot of support to the students in our program....for the
university to have invested in such a program in the College of
Engineering, knowing that STEM is a place that hasn't historically
been a diverse field for folks or for underrepresented communities
hasn't been as accessible. | think that's a really great strength.”

-UCD Staff

Click to Learn More



https://avenuee.engineering.ucdavis.edu/program-overview

What’s Working: Success Stories from the Region

Bright Spots & Promising Practices

Kaiser Permanente’s KP LAUNCH Program

KP LAUNCH is a seven to eight week paid summer internship
offered to high school and undergraduate students that exposes
them to non-clinical careers. Our vision for KP LAUNCH is to
positively impact the lives of young adults and build a pathway for
talent that will become future leaders in health care.

Click to Learn More

PROGRAM GOALS

Introduce high school and undergraduate interns to careers in health

professions.

Provide opportunities for interns to develop and foster professional and
community leadership skills in a supportive environment.

Assist interns in acquiring practical job skills and experiences that will
enable them to successfully pursue careers in health professions.

Encourage interns to pursue higher education and career development

KP|LAUNCH

Diversifying the Future of Health Care

Creating Accessible Career Pathways

“The KP Launch program is our flagship internship program for high
school students. We placed over 30 paid interns across Greater
Sacramento. These students supported the work being done in local
departments in our Sacramento, South Sacramento, and Roseville
Medical Centers. Because we want to build a future workforce that
enriches our communities, we reach out to local schools and non-
profit community partners to engage students who can benefit from
healthcare career exposure. It’s not always about GPA, its about
motivation, community service and attitude. We take into
consideration many factors when looking at students who are
interested in learn about healthcare career.

In 2024,we hosted over 300 students in 127 departments across
Northern California.



https://kplaunch.kaiserpermanente.org/

Actionable Recommendations

CAREER PATHWAYS

Expand Early Career
Exploration & Advising

Fund workshops and guest
speakers; partner with local
businesses, community
members and alumni to host
career exploration activities.
Integrate career exploration
coursework into middle and
high school.

Establish case-management-
style advising to support
students in navigating career
pathways and postsecondary
options.

Strengthen Education-
Industry Partnerships to
Build a Resilient
Workforce

» Address industry-
experienced faculty
needs at the community
college level.

» Partner with local industries
to create part-time teaching
positions for professionals,
allowing them to share
expertise while maintaining
their primary employment.

Strengthen Employer
Partnerships to Expand

Work-Based Learning

* Formalize long-term
partnerships with employers

to co-design apprenticeships,

internships, and hands-on
training opportunities using
TPM framework.

» Establish regional industry
advisory boards to align
curriculum with workforce
needs, ensuring students
gain job-ready skills.

Continue to Support and
Expand STEM Career
Pathway Accessibility for

Underrepresented Students

« Address barriers such as

transportation, technology
access, and scheduling
conflicts that limit student
participation in career-
connected learning.

Develop targeted outreach
and mentorship programs for
Latinx, low-income, and first-
generation students in high-
demand industries like STEM
and healthcare.

31



Cross-Cutting
Themes

Threads that Bind: Insights Across
Focus Areas




Theme 1: Institutional Misalignment
& Bureaucratic Barriers

Challenge: Disjointed policies, complex administrative processes, and lack of coordination between K-12, community colleges, and four-

year institutions create barriers for students.
Recommendation: Establish streamlined, regionally-aligned policies for dual enrollment, transfer, and career pathway articulation to

eliminate systemic barriers.

Dual Enrollment Career Pathways

Inconsistent enrollment processes Bureaucratic hurdles delay employer-
across institutions make it difficult education partnerships, limiting student

for students and families to access to real-world learning.
navigate.

Transfer Pathways Priority Student Populations
Confusion over transfer Outdated policies assume all students
requirements and inconsistent are full-time and financially stable,

advising result in missed disadvantaging working students and
opportunities for students. student parents.




Theme 2: Gaps in Advising & Student Support Services

Challenge: Inconsistent or insufficient advising leads to uninformed decision-making, negatively impacting student enrollment, retention,
and completion rates.
Recommendation: Expand case management-style advising models and mandatory orientation programs to provide structured support at
key transition points.

Dual Enrollment Career Pathways

Students report varying levels of Limited access to career counseling
counselor and instructor prevents students from exploring high-
engagement, leading to difficulties in growth industries.

managing workloads. @
Priority Student Populations
First-generation and low-income
students often receive inadequate

guidance, limiting their ability to
navigate college and financial aid
processes.

Transfer Pathways

Many students lack early advising
and structured onboarding,
resulting in transfer delays and
uncertainty.




Theme 3: Equity Gaps in Access & Participation

Challenge: Priority student populations remain underrepresented in dual enrollment, career pathways, and transfer programs due to
limited access, awareness, and resource constraints.

Recommendation: Implement targeted outreach, mentorship, and scholarship programs to close equity gaps in student participation and
SucCcess.

Dual Enrollment Career Pathways
Participation rates are higher in Lack of STEM and healthcare
well-resourced schools, while rural mentorship opportunities
and low-income students face disproportionately affects students of
accessibility challenges. color and first-generation students.

Transfer Pathways Priority Student Populations

Students from smaller, under- Financial constraints and lack of
resourced schools struggle to access transportation continue to be
transfer guidance and financial aid significant barriers for low-income and

resources. rural students.



Theme 4: Employer-Education Alignment &
Career Readiness Gaps

Challenge: Despite strong workforce partnerships, there remains a disconnect between academic programs and employer expectations,
limiting student preparedness for high-demand industries.

Recommendation: Strengthen employer advisory boards, industry-led curriculum development, and work-based learning opportunities to
enhance career readiness.

Dual Enrollment Career Pathways

Most dual enrollment programs Faculty shortages in STEM and
focus on transfer pathways rather healthcare fields restrict access to
than career-aligned career critical coursework.

technical education programs.

Transfer Pathways Priority Student Populations
Employers emphasize the need Work-based learning opportunities
for curriculum alignment with remain concentrated among high-

workforce demands to enhance achieving students, limiting access
job readiness. for underrepresented groups.




From Insight to
Action:

Meeting Collaborative Goals



GOAL ONE

Send 1,300 young men of color to UC Davis and Sacramento State by 2025.

In the Next 18 Months: Beyond the Grant Term:

Immediate, short-term actions Sustainability strategies for long-term impact
« Expand targeted outreach & mentorship programs: + Institutionalize mentoring & affinity-based retention
Continue strengthening partnerships with Improve Your programs;: Establish permanent funding streams for

Tomorrow (IYTf’and local affinity groups to increase mentorship, student affinity groups, and transfer
awareness and engagement. support services.

« Strengthen culturally responsive advising: Implement « Expand scholarships & financial aid programs:
peer mentorship R_rograms and “warm hand-off” Advocate for state and philanthropic funding to ,
models between high schools, community colleges, and Sl_f%port full-ride scholarships for young men of color in
four-year institutions. Provide professional STEM and high-demand fields.

development for advisors. . .
P » Data-driven program improvement: Use the data

» Facilitate transfer support workshops: Provide sharing agreement to track persistence, retention, and
dedicated case management-style a ylsmlg.for young graduation rates and use equity-focused metrics to
men of color throughout their educational journey. inform ongoing improvements.

« Embed proactive retention supports: Provide .
wraparound services including mental health, financial
literacy, and career counseling.

A _ . IYT & Sacramento County Office of Education dual enrollment program pilot funded to provide classes
ceompes ments to young men of color on Saturdays with near-peer mentor support.
Opportunities . Enhancing Equitable Transfer Success from CRC to Sac State: two-year pilot funded to place a full-time

CSUS advisor at CRC to support priority students with transfer process. 38



GOAL TWO

Triple the number of students graduating high school with freshman college
credits by 2026.

In the Next 18 Months: Beyond the Grant Term:

Immediate, short-term actions Sustainability strategies for long-term impact

» Standardize dual enrollment policies: Create uniform Expand the existing regional data-sharing agreement

guidelines for use within and across K-12 and beyond pilot partners to track dual enrollment
community college districts to eliminate participation, identify equity gaps, and inform
administrative barriers. program improvements: Leverage data insights to

drive targeted outreach, advocate for expanded course
offerings, and strengthen credit articulation between
K-12, community colleges, and four-year institutions.

» Expand dual enrollment pathways in CTE fields:
Increase offerings in STEM, healthcare, and trades to
align with regional workforce needs.

» Sustainable funding model for dual enrollment:
Secure state and philanthropic funding to support
ongoing faculty training and program expansion.

» Continue to address faculty shortages in dual
enrollment: Provide financial incentives (e.g., tuition
reimbursement) for high school teachers to earn
master’s credentials needed to teach dual enrollment Institutional commitment to equity in dual
courses. enrollment: Embed data-driven DE equity goals in

district LCAP plans to hold schools accountable for
increasing access for priority student populations.

. Dual Enrollment Toolkit created. Make accessible to K-12 districts for standardization and best practices in DE
policy.
$5,000 stipends available for teachers to pursue discipline-specific master’s degrees. Track effectiveness of 39
initiative and share best practices to advocate for sustained funding.

Accomplishments

&
Opportunities




GOAL THREE

Triple students graduating from healthcare/engineering pathways by 2026.

In the Next 18 Months: Beyond the Grant Term:

Immediate, short-term actions Sustainability strategies for long-term impact

* Enhance employer partnerships for career exposure: Develop a regional healthcare & STEM talent pipeline

Where possible use the Talent Pipeline Management strategy: Formalize K-16 career pathways consortiums
framework to align work-based learning, EOb that include employers, education leaders, and
shadowing, and apprent1cesh1ps with healthcare and workforce boards.
engineering employers’ priorities, requirements, and .. .. .
job descriptions. * Institutionalize industry advisory boards: Ensure
long-term employer engagement in curriculum design
» Address STEM faculty shortages: Partner with industry and career-connected learning.
ﬁrofessionals to create adjunct faculty pipelines for .
igh-demand technical programs. o EXpand fl.!nd'lng for STEM and healthcare )
scholarships: Establish endowed scholarships and
* Align K-12 coursework with industry standards: other public-private talent finance solutions targeting
Expand A-G aligned CTE courses that feed into students from underrepresented backgrounds in STEM
stackable credential programs in healthcare and and healthcare fields.
enﬁineering. Offer pre-requisite postsecondary classes
igh school.

Allied health career programs funded in alignment with Roseville TPM Healthcare Collaborative’s priorities and with
employer partnership in programming. Continue leveraging TPM data to build employer buy-in and co-designed solutions.
Sierra College & Kaiser Permanente partnership pilot to fund instructors on release from KP; opportunity to track and
share learnings from this innovation. 40

Accomplishments

&
Opportunities




GOAL FOUR

Award 2,000 degrees and certificates to comebackers and reverse transfer
students by 2026.

® 0 0 O

In the Next 18 Months: Beyond the Grant Term:

Immediate, short-term actions Sustainability strategies for long-term impact

» Bolster the Comebacker Campaign: Increase targeted » Sustain the Comebacker Campaign as a permanent
outreach to adults with some college, no degree, initiative: Secure state or regional funding to
emphasizing flexible degree completion pathways. institutionalize re-enrollment efforts.

» Expand direct admission & reverse transfer » Leverage workforce partnerships for tuition
agreements: Facilitate seamless credit transfer assistance: Collaborate with employers and workforce
between community colleges and universities via the agencies to offer tuition assistance programs for adult
Data Sharing MOU and Secondary Data Agreements learners in high-demand fields.

(5DAs). » Leverage the existing reverse transfer data-sharing

» Strengthen wraparound supports for adult learners: agreement to develop a permanent data
Establish dedicated adult learner centers offering infrastructure for tracking adult learner outcomes:
career counseling, financial aid assistance, and Use statewide longitudinal data systems to monitor
academic coaching. degree completion rates for comebackers, assess

program effectiveness, and inform targeted re-
enrollment strategies.

A - . Reverse transfer piloted between Sierra College, Lake Tahoe Community College, and CSU Sacramento.
ccompe ments Share learnings and expand through the Data Sharing MOU and SDAs.
Opportunities | Comebacker Campaign launched regionally in Fall 2024. Evaluate impact and implement continuous

improvements while sustaining the initiative. 41



GOAL FIVE

Achieve Hispanic Serving Institution (HSI) status across institutions.
® 6 0 ©

In the Next 18 Months: Beyond the Grant Term:

Sustainability strategies for long-term impact

Immediate, short-term actions

« Expand Latinx student recruitment efforts througlh
targeted outreach, bilingual resources, and culturally
relévant high school engagement.

Increase Latinx participation in dual enrollment and
transfer pathways by stren then_lnF advising, peer
mentorship, and accéss to financial'aid guidance.

Develop high school-to-college bridge programs that
provide ear c}l exposure to higher education, academic
support, and college application assistance.

Promote financial aid and scholarship access by
streamh_mn% FAFSA/CA Dream Act support and
connecting Lati

Accomplishments

& for Latinx students.

Opportunities

nx students with funding opportunities.

 Institutionalize HSI-aligned student success

initiatives such as Latinx cultural centers, mentorship
programs, and affinity-based academic advising.

Secure long-term funding through Title V HSI grants
to expand student support services, faculty
development, and targeted retention strategies.

Strengthen retention and degree completion efforts
by implementing proactive academic counseling, first-
year e)gcperlence programs, and financial aid renewal
support.

Foster inclusive campus environments through Latinx
student leadership programs, faculty diversity
initiatives, and partnerships with community
organizations.

. Data Sharing MOU and Secondary Data Agreements will allow targeted recruitment efforts and supports

. Los Rios Transfer Academy funded by the Collaborative is a 2-day hybrid event providing in-depth
information regarding transfer options, focused on recruiting men of color.

42
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Reflections on Stakeholder Insights

Seamless Pathways Require Stronger Alignment

Institutional misalighment continues to create barriers for students.
Expanding regional collaboration and standardizing policies across K-12,
community colleges, and four-year institutions will be critical to
improving student transitions.

Equity Gaps Persist in Access and Participation

Despite program expansion, priority student populations—especially low-

income, rural, and Latinx students—face barriers to participation.
Targeted outreach, culturally responsive support, and financial aid
accessibility must remain a priority.

Advising and Support Systems Must Evolve

Students at all levels struggle with navigating complex enrollment,
transfer, and career pathways. Expanding proactive advising, peer
mentorship, and wraparound support services will be key to long-term
success.

Employer Partnerships Strengthen Career Readiness
Work-based learning, industry-aligned curriculum, and employer
engagement are essential for bridging education and workforce needs.
Sustainable partnerships will ensure students are prepared for high-
demand careers.

44



K-16 Integration with Jobs First

As the Master Plan for Career Education and priorities of the Governor's office signal the
importance of regional collaboration, utilizing stakeholder engagement findings to inform
how the Sacramento K-16 Collaborative aligns its efforts with We Prosper Together will
lead to expanded impact for learners and workers in our region.

Creating Inclusive
Workforce Pathways

Sacramento
K-16
Collaborative

Expanded We Prosper

Impact Together

Advancing Growing High
Educational Equity Quality Jobs
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Timeline for Next Steps

As this research cycle concludes, it should be the launch of a new cycle of collaboration,

action-planning, program improvement, and funding for the K-16 Collaborative. Use the

findings and recommendations as resources to guide project proposals, inform the next
year’s workplan and to prioritize sustainability activities for the Sacramento K-16

Collaborative.
March 3 - May 8 March 17- May 12 August 2025 July 2025 -
Workgroup Funds Accelerator Final (year 4) June 2026
RFP Round 2 RFP workplan due Final Year of
(deadlines vary by to State

workgroup) Grant Term
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www.sacramentok16.org/resource-

hub/

To contact Capitol Impact:
research@capitolimpact.org



http://www.sacramentok16.org/resource-hub/
http://www.sacramentok16.org/resource-hub/
mailto:research@capitolimpact.org
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