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Reviewing the Futures Strategy Sharing Best Practices to
Development Cycle Framework Inform Action Plans




Futures Strategy Development Cycle

Detailed Present Whole Present

Create a detailed shared understanding of
where the organization stands now and
what is good and bad about that. This s

the typical analysis stage in a strategy
process and should make sure that the {
strategy relies on realistic grounds.ll

To be able to leave the present for what it
IS and not stay immersed in the details, it is
useful to abstract from those and
summarize the status quo in a simple,
elegant way. This stage is exactly what a

1 SWOT tries to do.
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y Whole Future

Now It Is time to transition from the
oresent to the future and formulate a
nigh-level picture of what the future
ooks like. Call it a mission, a vision, or a
north star, what matters is to sketch an
attractive and simple picture of where
vou want to stand.

Detailed Future

While it's attractive to end after the
previous stage, the fourth stage is
essential. You need to translate the
high-level picture back to the details
to make it work. This means
designing a detailed outline of the
logic making the strategy work.




Career Pathways Strategy Development Cycle

Detailed Present _

Landscape Analysis Key Data Points

173 healthcare to 322 engineer / computing
pathways across K-12 and postsecondary

« 6/18 healthcare, and 10/48 engineering
pathways A-G approved coursework

« 38% of all pathways have employerll
engagement opportunities, 1/% provided
snecific infg

Whole Present

Landscape Analysis Key Findings
Discrepancy of detailed info provided between
K12 and postsecondary pathways
 More WBL and employer engagement in
computing / engineering than healthcare
 Need for more robust student and parent
v friendly marketing on pathway websites

1 Whole Future

\

Detailed Future Y

Action Plans to Address Priorities and Gaps Usmg \
Best Practices and Scalable Solutions
 Enhance discoverability of pathways
« Align WBL with changing industry needs
Early, inclusive, and continuous support systems
Establish ongoing employer partnerships, create
equitable opportunities

+ Visioning and Jamboard Results

* Triple number of students graduating high
school from healthcare / engineering
pathways

* |ncrease student exposure to, and
participation in, work-based learning

* Develop successful institutional / employer
partnerships




Information Access

* Marketing skills to be learned in courses and programs
 Communicate relevant LMI data on program pages
* Engineering/Computing: better communicate lab experiences

Refresher:

@

— Program Strategy
Dqtq Drlven e Advising on lucrative double majors and minors (CSU + UC)
 Healthcare: Creating pre-clinical opportunities

Areas of
@ @
Priority

 Expand tools for marketing to parents and families

Regional Partnerships
* |everaging employer alumni networks

* |Leveraging local CBOs focused on career coaching
» Expanding modes of experiential learning / career exposure




Information Access Best Practices

Enhance Discoverability and Transparency,

and Connect Students

» List specific skills for learning outcomes in WBL
activities required for specific occupations

* Enlist support of employers to craft marketing

anguage and materials for WBL activities

* |everage employer networks and their trade/industry
associations to share info about WBL programs

* |ncrease advertising for paid internship opportunities
from employers to community colleges

» (Collaborate with marketing and communications
departments to simplify user experience of program
websites

« Communicate outcomes of district advisory board
meetings for CTE and A-G alignment

« (Connect students to informational interview
workshops, job fairs, student professional
development conferences

 Connect students to paid internships, career
exploration sites, alumni panels

« How might marketing and communication experts be more involved in program and outreach design?
 How might institutions leverage the power of parent and family networks and the influence of word of

. . mouth as a knowledge source?

Considerations E How could these strategies be incorporated into next year’'s work plan, particularly around the milestones to
expand institutional and employer collaboration and partnerships?

Action Plan




{1} Home Ef Calendar >] EGUSD Portal Translate \/ Search -

Exemplar: Elk Grove Unified School District

CQLLEGE & CAREER CONNECTIONS About CCC Teachers and Counselors Community Partners

o Elk Grove Unified College & Career
» Detailed information on pathways, career pathways, internships & jobs,

employer partners, dual enrollment made clearly visible from one page
 Updated calendar connecting to many resources: CTE open house,

SkillsUSA conference, paid internships, alumni apprenticeships
 Regular CTE district advisory board meetings posted on calendar

Explore T ~ Explore 5 Wl % Explore

.‘% "§ ACADEMIES & s . J SATELLITE CTE - 7'/ EARLYCOLLEGE  —
[\ f\ PATHWAYS PROGRAMS  wmAET ) “d CREDITS |

Connect Students and Employers with Credential
Registry

 C(Credential Engine Site

« Allows users to explore competencies, learning outcomes, up-to-date

\\ Credential
\ cngine”

market values, and career pathways

« Makes credential and skill information accessible, discoverable,
comparable, and actionable

* Displays data on credential attainment and quality assurance at schools,
professional associations, certification organizations, the military, etc.


https://credentialengine.org/2024/02/07/ctdl-education-and-employment-outcomes-metrics-task-group-invitation-to-participate/
https://exploreccc.egusd.net/

Pause and Reflect

Based on the examples and action
plan considerations just shared, what
resonates with you?

What questions are arising for you?




Program Strategy

Foster Adaptive Learning Environments with

Multiple On-Ramps and Off-Ramps

* Paid internships or apprenticeships

« A-G outreach activities with parents and families,
including parent nights, workshops, and individual
parent meetings to review college and A-G

requirements

e Communicate dual major and minor options to high
school students

 Develop career awareness at elementary and middle
school level

» Bolster capacity and training of career coaches,

« “Triple dip” courses to be A-G, CTE, and graduation COUNsElors 1o lessen burden on teachers

requirement aligned

Action Plan

Considerations

« Students want more meetings with teachers and
affillated support staff to plan and implement
curriculum, instruction, and assessment as well as the
pathway events and other activities

How might educational partners bring in more speakers, current students, and leading voices on career navigation and
experiences?

How might educational partners design career learning plans during freshman year as a guide for selecting an aligned course
of study during high school?

How could this workgroup utilize the data dashboard under construction by the Data Sharing and Innovation Workgroup to
inform and implement these strategies?
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A-G Auditing

« A-G Resource Guide Insights and Strategies From Exemplar School

Districts

 (Conduct every few years to annually

e Goals:

Refresh A-G course enrollment and completion rates

Deeply explore data questions identified by district and school
teams

Districts and schools can use A-G data reports available from
their student information systems to align course offerings

Individualized Plan & Continuous Pathway Support

 "“Get Me from Point A to Point B:” Student Perspectives on Barriers to
Timely Graduation at the California State University

o Students expressed a desire for a clear and tailored plan for timely
ograduation, and have their goals mapped early in their enrollment

« Available during the first term for those who designate a major, and
earlier communication about major requirements to undeclared students

 More frequent personalized advising and support services (i.e. tutoring)

throughout pathway
« Consider implementation of “meta-majors”

History
1 year of World History, Historical Geography, or Cultures; 1 year of U.S. History or one half year of
U.S. History and one half year of Civics or American Government

English
4 years of English composition and literature that includes practice listening and speaking with
different audiences

Mathematics
5 years of math that includes or integrates topics covered in Elementary Algebra, 2D and 3D Geometry,

and Advanced Algebra

Science
2 years of science in two of the following: Biclogy, Chemistry, and Physics

World Language

2 years or equivalent to the second level of high school instruction of the same language other
than English

Visual and Performing Arts
1 year of dance, music, theater, visual arts (e.g., painting or film/video), or interdisciplinary arts

College Prep Elective
1 year of additional college preparatory coursework



https://edpolicyinca.org/sites/default/files/2023-07/r_lee-july2023.pdf
https://edpolicyinca.org/sites/default/files/2023-07/r_lee-july2023.pdf
https://edinsightscenter.org/Portals/0/ReportPDFs/CSU-A-to-B-report-final-ac.pdf
https://edinsightscenter.org/Portals/0/ReportPDFs/CSU-A-to-B-report-final-ac.pdf

Pause and Reflect

Based on the examples and action
plan considerations just shared, what
resonates with you?

What questions are arising for you?




Regional Partnerships

Cultivate Dynamic Industry-Education

Collaborations

* Place a greater emphasis on skills in hiring and
advancement, improving equity and diversity in
employment

» Application of skills transferable to a variety of
careers; activities have conseguences and value
beyond success in the classroom

* Promote paid work experiences

« Establish champion employer partnerships over
time by starting small with speaker series and site
fields and moving deeper into career experience
opportunities by building trust and listening to
employer needs

 Leverage the business community through regional
trade and industry associations and chambers of
commerce In target sectors

* Provide employers with more influence and
responsibility to design programs and outreach

« Use of Talent Pipeline Management as employer
engagement strategy

 What strategies for cultivating dynamic industry-education partnerships is the Collaborative already employing? Which of
. those presented could be applied strengthen partnerships within the Collaborative and the region?
Action Plan « How can the Collaborative continue to support equitable and consistent opportunity to employer partnerships across the
COnSiderCItiOnS geographically diverse region?
 Once the pathways mapping with Career Ladders Project is complete, how could these regional partnership strategies
enhance their utility to the region?




Paid Internships

* E|l Camino partnership with Northrop Grumman

e Students recruited from CTE program for 8-week paid internship
and cumulative presentation serving as an “interview” to employer

o 3-week internship-> apprenticeship -> 90% hire rate

* Protera
» Electric vehicle manufacturer working with community colleges
 Employers wants to be informed on quality talent pipeline
* Designed curriculum with employer
 Worker Equity Fund - flexible cash assistance

Employer-Led Skill Placement

 Multiple Pathways Initiative
* Nearly 80 Business Roundtable member companies are participating
« Multi-year targeted effort to reform companies’ hiring and talent
management practices to emphasize the value of skills, rather than

just degrees, and to improve equity, diversity and workplace

culture
 Companies are rewriting job descriptions, reviewing existing assessment

tools and adopting new hiring standards, creating training modules, and
recognizing and awarding employees



https://www.businessroundtable.org/workforceskills

Pause and Reflect

Based on the examples and action
plan considerations just shared, what
resonates with you?

What questions are arising for you?




Open Discussion
and Reflections

e
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